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The Sibbet/le Saget

Stages of Organization Model Matrix. © 1997 The Grove

Stages 1. 2. 3. 4. 5. 6. ¥
STARTUP EXPANSION SPECIALIZATION INSTITUTIONAL- | REGENERATI COLLABORATION | CO-CREATION
IZATION ON
Feafures
| barahi Entreprencunal Chansmatic & Strategic & Loyal & Marketing Partnering & Service ordented
p driven managerial long range oriented & COUTAZEOUS & transforma-
facilitative tpnal
Syste Monexistent Ad hoc Communications Elaborate Linked and Simple and reliable Relatonship
ystems Rudimentary oriented Financial and control | understood Human centric networks
Fecruitment and oriented Producton Communities
training centric oriented
Prodiicks & Prototypes Hot fashions Niche products Mainstays Product families MNew industries MNew Paradigms
: Experiments Breakthroughs Brands Franchises Lite cycle Standards Fields of
Services IWATEESS Plattorms attenton
; Proposals Sales oriented (yoals, plan onented Investor return Market research Contextual marketing Witnessing
Marketing ot : : ; 7 e L
Brlliant Lead customers oriented Campaigns Relatonship selling Being in action
presentations
Demonstrations
Cultu .-J"|_1'L]r'|:h:i:'LJ:_rI goes Conformist Functional Conservatve Creative Innovadwe Seeing a larger
LHUED Permissive Intense/driven Role focus Burcaucratic Continually Risk talung whaole
Risk taking Intolerant Protective Power oricnted IMproving Adaptive Working across
Opportunity based | Short term Loose controls Long term tocus Process tocus Learning focused boundarics
Project based Star performers Tight controls Team based Metwork based Spintually based
Results based Capatal based
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THE OPERATORS IN THETHEORY
OF PROCESS

Young used geometry to illustrate basic distinc-
tions. These are three of the foundation operators.
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CHAT in ToP Session #6

Kennan Salinero:

Markus - | would recommend Berkana Institute 2 Loop
model for senescence of an org

Markus Engelberger: Thank you :)

Philip Bakelaar:

Mary Gelinas:

John Schinnerer:

John Schinnerer:

I’m thinking of how this applies to Christian church
history, it seems like there is an historical linear way to
apply these

Makes sense, Phil. Thanks/

David mentioned optimization rather than maximization.
Where does optimization come into this model? | see
growth, and then more growth. No death. Growth
without death is, well, deadly. Succession is implicated in
sustainability.

So also, where does designing for succession come in?
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