GLEN Exchange: VISUAL CONSULTING SERIES Session #5 Notes. 12-8-17

Big Picture Review of the 7 Challenges of Change
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FCHALLENGES of CHANGE
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Provide some context of where we are on the project-extensions,

hard deadlines, beginning chapters, web posting and capability
of fielding thoughtful responses on-line.

2. Hear what has your attention regarding change since our last
Exchange?

3. Review what Gisela and David have heard and added to the
model as a result of the four prior sessions.

4. Share experience with moving through the “turn” and turning

toward implementation as expressed in the bullet points for
Challenges 3-4-5.
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Welcome and Exchange outcomes, agenda and ground rules. (5)

Check-in question (20)

Sharing current context (10)

Interactive dialogue about the changes Gisela and David have

made to the big headlines on the model. Note resonances and

gaps. (25)

5. Questions to explore related to Challenges 3-4-5 bullet points
(50)

6. Exchange5 Takeaway (10)
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7 CHALLENGES of CHANGE"
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