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My main concern is that the table of contents still feels
like it is written for advanced OD practltloners and __* /\d JdMCé’ﬂf

doesn’t feel that accessible/friendly to non-OD
consultants. | think you can reach both audiences, if
you address the pains/gains/jobs-to-be-done of the
average consultant who may or may not be involved in
OD type initiatives, but who is intrigued by the book
title, and wants to add a visual component to their
practice. | would encourage you to move the more
sophisticated OD concepts to the second half of the
book, or at least move them to the second half of the
chapters where they appear, and focus the chapter
titles, and the first half of each chapter on simple/
powerful visual tools for the basic steps in every
consulting process. That's my take but | know you have
a different perspective and I'll be fine with whatever you
decide to do. T -




7 CHALLENGES of CHANGE"

by Gisela Wendling, Ph.D., & David Sibbet
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1. What strategies have '\‘593“‘;-7/'
you found help people = one B dilerences ?
move from denial to -
recognition of the need
to change?
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2. What are the qualities Process 15 lieratwe
of a good change leader? How to contract /T\ ~N

with and involve informal S () “

leaders of change? What are the differences ok fo a 2R
when working with multi-stakeholder change’? @oven v ( B
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